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Why we need a plan?

▶ Emergencies and disasters can occur anytime, any 
season, anywhere and without warning.  

▶ Key goals of emergency/disaster preparation 
▶ Prevent and limit loss of lives and injuries
▶ Prevent and limit loss of properties
▶ To ensure timely recovery from an emergency or disaster.
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Agenda
➢ Who are the Persons-In-Charge (Incident Commander)?
➢ What are the leaders’ responsibilities?
➢ How to respond to selected emergencies?
➢ Evacuation protocol
➢ Fire drill
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Persons-In-Charge

If an emergency strikes, the person-in-charge is designated as 
follows:
➢ Lead English congregation pastor (Incident Commander)
➢ Lead Chinese congregation pastor (Incident Commander)
➢ Associate pastors (assigned role)
➢ Elder (assigned role)
➢ Governing Board Chair (if not sr. EM pastor)
➢ Deacon Board Chair (if not the respective EM/CM lead pastor)
➢ Administrator (assigned role)
➢ Secretary (assigned role)
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Key Roles and Responsibilities

➢  Initiate EMS (Emergency Medical Service) response = Call 911
➢  Provide information on:

- the location (2803 S. Orcas Street, Seattle; Seattle Chinese Alliance Church)
- nature of the incident
- casualties/injuries
- assistance needed (if you know)

➢ If the building is deemed to be unsafe, initiate the evacuation process.
➢ Familiar with the exit routes of the building.
➢ Know the locations of fire alarm pull stations, fire extinguishers, first aid kit and 

AED (Automated External Defibrillator) machine.
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Evacuation
▶ Once an building evacuation order is given, building 

occupants must:
-  Leave the building using the designated escape 

routes;
-  Assemble in the “Emergency Assembly Point”;
- Do not reenter the building unless instructed by 

EMS official or person- in-charge.
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The designated “Emergency Assembly Area” is 
located at the open field area of Dearborn Park 
International School across S. Orcas street.
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Important “dos” & “don’ts”

➢ Important “dos”:
➢Remain calm.
➢Mind your own safety (Avoid becoming a victim that needs help)
➢Follow instructions of the incident commander
➢Close the door as you leave
➢Use stairwells

➢ Important “don’ts”:
➢Do not return for coats, handbags, briefcases etc.
➢Do not smoke.
➢ Do not return to the building until the “all clear” signal is given by the 

person-in-charge.
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Major Types of Emergencies

➢  Inclement weather
➢   Medical 

(The Good Samaritan Law)
➢   Fire
➢   Earthquake
➢   Bomb Threat
➢   Active Shooter
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Inclement Weather
▶ When weather condition makes attending worship or church 

activities dangerous, please use your best judgment.
▶ If you suspect weather condition might have affected Sunday 

worship services and/or Sunday School, please:
- check the church website (http://english.scacseattle.org/)
- call church at (206) 725-0771 for updates
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Medical

➢ Check your surroundings for safety before 
rendering assistance:
- Physical/Environmental 
- Personal

➢ Assess the injured/sick
- number of victims
- nature and extent of injury

➢ Call 911 (Initiate EMS response)
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General considerations
▶ If the person is responsive, ask for consent before providing help
▶ If the person is non-responsive, consent for help is implied
▶ Only provide services that you know or trained for
▶ For example: no open heart surgery on-the-fly unless you are a MD 

who possesses such qualification
▶ If back or spinal injury is suspected, DO NOT move the injured 

person.
▶ Treat minor injuries (if you know how to do it) from supplies in the first 

aid kits (know where the kits are located)
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“The Good Samaritan Law - how does that work, exactly?”
(http://www.cprseattle.com/blog/the-good-samaritan-law-how-does-that-work-exactly)

▶ “The definition of a "good samaritan" would apply to someone who gives 
aid (such as first aid, CPR, or AED use) in an emergency to an injured 
person:
-  in a voluntary capacity; 
- without expectation of monetary compensation
- who is not considered to be a medical professional or professional 

rescuer”
▶ As long as the rescuer is not willfully negligent or reckless in giving aid, and 

gives aid in a reasonable manner, then the rescuer will not be held legally 
liable for the outcome. 

▶ Note that if a victim refuses assistance, forcing help on them against their 
wishes does not offer the rescuer shelter from legal liability. In this case, 
the rescuer should phone 911 immediately and let police and/or medical 
personnel handle the situation.”
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I am on fire
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What should you do if you see a 
“FIRE”/”HEAR FIRE ALARM”?

▶ Ensure your own safety first 
▶ Remain calm 
▶ RACE Model

“R” = “Rescue” any one in immediate danger 

“A” = “Alert” other occupants of fire/location; pull fire alarm 

“C” = “Contain” the fire; close doors and windows  
              

“E”=  “Extinguish” if the fire is small and not spreading
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How to operate a fire extinguisher?

▶ Lift the fire extinguisher from the wall bracket or take 
out the extinguisher from the wall-mount fire 
extinguisher box;

▶ Follow these steps (PASS):
- P: Pull the safety pin
- A: Aim at the base of the fire
- S: Squeeze the trigger
- S: Sweep (Stand 6-8 feet from the fire source, spray 

the content/chemical, left and right, towards the base of 
the fire.
▶ **** Consider fighting the fire only if the fire is small 

and not spreading.
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Video: How to Operate a Fire Extinguisher
Video Link: https://www.youtube.com/watch?v=ktrv34zW7-A
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Earthquake
➢ Occur without warning; don’t run 

outside.
➢ Not a matter of if, but when.
➢ Drop/cover/hold.
➢ If unable to do so, get as low as 

possible, protect your head and 
neck, move away from windows.
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“Duck, Cover and Hold”
Source: https://emergency.cdc.gov/disasters/earthquakes/
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Actual/Suspected Bomb Found 

▶ Do not handle the bomb 
▶ Alert occupants and clear the immediate 

area                           
▶ Notify police (911) and person-in-charge.                                    
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Responding to Bomb Threat

▶ Remain calm. 
▶ Keep the caller on the line and get as much 

information (e.g. time of call, exact words used; 
description, location of the bomb; caller’s name, 
language, accent, tone of voice etc.) as 
possible and write it down immediately  

▶ Call 911 with SCAC phone if possible
▶ Alert Administrator, person-in-charge and your 

supervisor 
▶ https://www.cdc.gov/niosh/docs/2004-101/emrgact/files/emrgact.pdf (P. 17)
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Active Shooter
▶ Active Shooter:  “is an individual actively 

engaged in killing or attempting to kill people 
in a confined and populated area, typically 
through the use of firearms.”

▶ Characteristics:
- Victims are selected at random 
- The event is unpredictable and evolves 

quickly 
- Law enforcement is usually required to end 
an active shooter situation
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How to Respond When an Active Shooter is in Your Vicinity?

A. Evacuate
i. Have an escape route and plan in mind 
ii. Leave your belongings behind 
iii. Keep your hands visible

B. Hide Out
i. Hide in an area out of the shooter’s view 
ii. Block entry to your hiding place and lock the doors 
iii. Silence your cell phone and/or pager

C. Take Action
i. As a last resort and only when your life is in imminent danger 
ii. Attempt to incapacitate the shooter 
iii. Act with physical aggression and throw items at the active shooter

Video: http://activeshooter.lasd.org/
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